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Abstract

Leadership behaviour has been studied across disciplines like psychology, sociology, anthropology,
development studies and has acquired prominence due to its significant role in social transformation,
community development and collective decision-making. Leadership has been researched to a
considerable extent in terms of organizational and political dynamics, whereas leadership among tribal
women remains a less explored paradigm. Research on leadership has been informed by theoretical
constructs emanating from western organizational theories which may not be entirely relevant to
unraveling indigenous or tribal leadership dynamics. Tribal women leaders are characterized by their
unique status in a given socio-cultural context that is influenced by various factors, such as gender,
ethnicity, community, participation and related socio-economic determinants. Leadership among tribal
women needs to be examined by looking at an eclectic mix of theoretical paradigms that can address the
multi-faceted dimensions of leadership behaviour. This review seeks to explore leadership theories,
indigenous leadership, psychological aspects of leadership behaviour, leadership identity, gender and
leadership, and tribal women leadership studies to identify gaps in scholarship and emphasize relevant
paradigms for examining tribal women leadership in India.

Keywords: Leadership Behaviour, Tribal Women, Indigenous Leadership, Self-Efficacy, Leadership
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Introduction

Leadership, as it is commonly discussed, broadly refers to a process that can influence others,
guide everyone to move toward the same goal, and collectively push progress forward. It has long broken
free from the narrow framework that used to frame leadership as a set of unique traits exclusive to
individuals holding formal positions.

Today, scholars studying leadership all view it as a complex social phenomenon. Unlike the past
belief that "leadership is an innate ability of certain individuals", no one exhibits leader-aligned behaviors
without reason; those guiding words and actions do not emerge out of thin air, but are generated through
the interactions of the individual, the group, and the surrounding environment. This perspective is drawn
from the research of (Northouse, 2022; Yukl, 2013).

Precisely for this reason, leadership behaviors cover a very wide range. They include not only
what leaders do and what decisions they make, but also how they communicate and how they manage
interpersonal relationships. Whether it is the specific actions of leading and advancing projects, the
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decisions that determine important directions, or even the usual way of chatting with team members to
convey information, or the methods to coordinate conflicts between each other, all of these fall within the
scope of leadership's functions.

One point must be clarified: leadership in tribal communities is often different from the set of
practices commonly seen in mainstream institutions. Leadership in tribes mostly relies on the trust of all
members of the community, shared responsibility among everyone, and alignment with the cultural
values that the community has inherited for many years. It is not sustained by power and hierarchical
authority, as is the case with the leadership models of mainstream institutions.

Tribal women leaders play a crucial role in tribal communities as agents of change,
development, and transformation. Despite the significance of tribal women leaders, there is a paucity of
research on the psychological and socio-cultural factors that influence leadership behaviour of tribal
women. An in-depth review of the literature is, therefore, required to highlight the key factors that
influence leadership behaviour among tribal women and explore gaps in the literature.

Evolution of Leadership Theory

The study of leadership has been approached from different theoretical frameworks. Leadership
research was initially dominated by trait theories whereby researchers postulated that leaders differ from
non-leaders due to the presence of certain traits. One of the earliest theorists of leadership is Thomas
Carlyle who advanced the “Great Man” theory of leadership. Carlyle (1841) argued that leaders are not
born but made. Carlyle’s theory was based on the idea that great leaders exert great influence on
society. However, trait theories of leadership were criticized for inconsistencies in empirical studies.

Modern trait theories of leadership emerged from Stogdill's (1948) review and meta-analysis of
leadership literature. Stogdill's (1948) argued that leadership is a function of situational factors and leader
attributes. However, Judge et al. (2002) concluded from their meta-analysis that there is a consistent
relationship between personality traits and leadership emergence. Extraversion, conscientiousness,
openness to experience, and emotional stability were found to be positively associated with leadership
emergence. Bono and Judge (2004) found that personality traits predicted transformational leadership
behaviour through their influence on interpersonal skills.

Since ftrait theories did not sufficiently explain the dynamics of leadership, leadership theorists
developed behavioural theories of leadership. Behavioural theories were informed by empirical studies
that sought to identify dimensions of leadership behaviour. Hemphill and Coons, (1957) identified two
dimensions of leadership behaviour: initiating structure and consideration. Likert (1961) distinguished
employee-centered and production-centered leadership styles. Contingency theories of leadership
emphasized the role of situational factors in leadership effectiveness.

Fiedler (1967) developed the first contingency theory of leadership by arguing that situational
factors moderate the relationship between leadership styles and leader effectiveness. Fielder developed
the dimension of leader-member relations, task structure, and position power as factors that determine
the effectiveness of leadership styles. Transformational theory of leadership emerged as a response to
critiques of trait and behavioural theories. Burns (1978) introduced the concept of transformational
leadership and distinguished it from transactional leadership. Transformational leaders encourage
subordinates to transcend their own interests and work towards achieving collective goals. Bass (1985)
operationalized transformational leadership and identified four components of transformational
leadership: idealized influence, inspirational motivation, intellectual stimulation, and individual
consideration. Judge et al. (2004) found that transformational leadership is consistently associated with
organizational performance.

In line with transformational leadership, Eagly et al. (2003) found that women leaders are more
likely to practice transformational leadership behaviour. This finding is key to understanding leadership
behaviour of tribal women.

Indigenous and Cross-Cultural Perspectives on Leadership

The practice of leadership varies across different communities and cultures. Leadership practice
and effectiveness have been studied extensively within the frameworks of cross-cultural leadership
theories. The GLOBE project is a leading cross-cultural leadership research project that sought to identify
dimensions of leadership across different societies (House et al., 2004). An important aspect of
leadership across different cultures is cultural legitimacy, whereby leaders gain social legitimacy by
operating within the values and beliefs of a particular community.
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Indigenous leadership involves leadership practice that is informed by indigenous knowledge,
epistemologies, and world views. According to Wilson (2008), indigenous leadership is premised on
legitimacy and trust rather authority and institutional power. Alfred (2009) argued that indigenous
leadership embodies values of cultural worldview, responsibility, and self-determination. It is apparent
from these definitions that indigenous leadership is a collective responsibility and differs from the
leadership practiced in mainstream organizations.

Cajete (2000) noted that indigenous leaders exercise facilitative functions in their communities.
Leadership theories and practice among indigenous leadership have scarcely been studied and are more
focused on gender perspectives.

There is limited research on leadership among tribal women. However, general indigenous
leadership perspective offers some insight into tribal women leadership. Similarly, Sinha (1980) theorized
about nurturant-task leadership style that captures both interpersonal and task components of leadership.
Chhokar et al. (2007) developed a model of leadership in the Indian context that is informed by Indian
cultural values. It is, therefore, important to contextualize leadership theories in tribal communities to
inform tribal women leadership research

Psychological Determinants of Leadership Behaviour

Self efficacy encompasses an individual’s belief in his or her ability to execute certain tasks and
achieve specific goals. Self-efficacy theories assume that self-confidence, self-motivation, and hard work
predict leadership effectiveness. Chemers et al. (2000) found that leadership self-efficacy enhanced
leadership effectiveness and leadership efficacy. Similarly, Hannah et al. (2008) found that leadership
efficacy predicted leadership performance. It is apparent from these studies that self-efficacy facilitates
leadership enactment among individuals.

Emotional intelligence has been considered as a key predictor of leadership effectiveness.
Emotional intelligence refers to the ability to perceive, assess, and regulate emotions (Goleman, 1998).
Leaders who are high on emotional intelligence are able to negotiate effective social networks that
facilitate effective organization. George (2000) argued that emotionally intelligent leaders create positive
emotional climates that are cooperative and trusting. An empirical study by Harms and Credé (2010)
found that emotional intelligence is positively associated with transformational leadership behaviour.
Thus, emotional intelligence plays a critical role in effective leadership.

Motivation theories help in understanding the underlying motives that drive leaders to leadership
roles and processes. According to McClelland (1961), there are three basic motives that influence human
behaviour and leadership, these are the motive for achievement, power, and affiliation. Motive for
achievement is described as the desire to accomplish difficult tasks. The motive for power reflects the
need to influence or dominate others and affiliation motive reflects the need for social contacts. According
to McClelland and Boyatzis (1982), leaders who are high on socially acceptable power motive are more
effective than leaders who are more concerned with dominating others. In community-based leadership,
it is expected that leaders may be motivated by collective goals and values towards promoting
community development. Datta and Gailey (2012) found that women leaders are more motivated to lead
their communities to achieve social and collective goals.

Leadership identity involves the extent to which individuals define themselves as leaders and
the extent to which they are perceived as leaders. Leadership identity is viewed as a process because
individuals engage in various social activities that determine their status as leaders. DeRue and Ashford
(2010) argued that leadership identity entails the interactive processes between claim and grant of
leadership roles in social relationships. Similarly, Hogg (2001) postulated that leadership effectiveness is
predicated upon the extent to which leaders internalize and perform group and intergroup identities.
Leadership identity among tribal women may present unique leadership challenges as women engage in
multiple social identities. According to Ely et al. (2011), women leaders may face identity dilemmas as
they perform masculine-oriented leadership roles.

Women, Gender and Leadership Behaviour

Gender plays a critical role in predicting leadership emergence and effectiveness. There is
limited research on gender and leadership in the Indian context. According to Social Role Theory, there
are gender-based societal roles and expectations. Leadership roles and responsibilities are primarily
given to men because they are considered more dominant and aggressive than women (Eagly & Wood,
2012). However, empirical studies show that women are equally effective leaders (Eagly et al., 2003).
Role Congruity Theory elucidates why women are less likely to emerge as leaders than men. The theory
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argues that women are less likely to undertake leadership roles if the role is incongruent with gender
stereotypes. In congruence with these theories, studies show that women leaders are subject to more
negative evaluations than men (Eagly & Karau, 2002).

However, in reality, women are good leaders because they are committed and flexible towards
their followers (Eagly et al., 2003). Indian Constitution allows for political reservations for women which
has promoted their political and leadership capabilities. Chattopadhyay and Duflo (2004) found that
reservation policies increased women’s participation in local government in India. On the other hand,
Beaman et al. (2012) found that female leaders help in reducing gender prejudices and stereotypes
among community members. Thus, women are good leaders and their leadership should be promoted in
the community.

Tribal Women Leadership: Empirical Evidence

There has been limited research on tribal women leadership in India. Nevertheless, the extant
literature provides some information on women leadership in tribal communities. Tribal women leadership
is influenced by many issues such as poverty, illiteracy, lack of education, and lack of political resources.
However, studies by various authors show the leadership potential of tribal women. For example, Datta
and Gailey (2012) observed that women empowerment and participation in self-help groups and social
development projects increases their self-confidence, leadership, and communication skills. Similarly,
Xaxa (2005) argued that cultural identity plays a critical role in leadership in tribal communities. Hence,
tribal women need self- confidence and community acceptance to exercise their leadership potential.
Critical Analysis of the Existing Literature

From the review of the literature, several shortcomings and gaps have been identified. First,
leadership theories have been developed within the Western context and, therefore, may not be
applicable to tribal communities. Secondly, most studies on gender and leadership overlook the role of
cultural identity in influencing gender differences in leadership. Thirdly, tribal communities have been
studied from the perspective of socio-economic development while ignoring psychological factors that
influence leadership. Lastly, there is limited empirical research on tribal women leaders in specific
localities such as Surguja and Jashpur.

Conclusion

Leadership behavior of tribal women is influenced by various factors ranging from individual
characteristics to tribal community factors. Modern leadership theories have shed light on leadership in
general but fail to integrate leadership in tribal communities. The review of the literature indicates that
individual factors such as self-efficacy, emotional intelligence, motivation, and leadership identity are
integral to the practice of leadership. At the same time, communal aspects of leadership such as cultural
identity and collective responsibility are key aspects of leadership behaviour in tribal communities.

The review of the literature shows that there is a need to apply an interdisciplinary approach to
studying tribal women leadership. Future studies should consider applying the above-mentioned
psychological constructs to understand tribal women leadership. This will add value to future research
and offer a more in-depth understanding of tribal women leadership.

References

1. Alfred, T. (2009). Peace, power, righteousness: An Indigenous manifesto (2nd ed.). Oxford
University Press.

2. Bass, B. M. (1985). Leadership and performance beyond expectations. Free Press.

3. Beaman, L., Duflo, E., Pande, R., & Topalova, P. (2012). Female leadership raises aspirations

and educational attainment for girls: A policy experiment in India. Science, 335(6068), 582—-586.
https://doi.org/10.1126/science.1212382
4. Bono, J. E., & Judge, T. A. (2004). Personality and transformational and transactional
leadership: A meta-analysis. Journal of Applied Psychology, 89(5), 901-910.
https://doi.org/10.1037/0021-9010.89.5.901
Burns, J. M. (1978). Leadership. Harper & Row.
Cajete, G. (2000). Native science: Natural laws of interdependence. Clear Light Publishers.
Carlyle, T. (1841). On heroes, hero-worship, and the heroic in history. James Fraser.
Chattopadhyay, R., & Duflo, E. (2004). Women as policy makers: Evidence from a randomized
policy experiment in India. Econometrica, 72(5), 1409-1443. https://doi.org/10.1111/j.1468-
0262.2004.00539.x

® N O



https://doi.org/10.1126/science.1212382
https://doi.org/10.1037/0021-9010.89.5.901
https://doi.org/10.1111/j.1468-0262.2004.00539.x
https://doi.org/10.1111/j.1468-0262.2004.00539.x

Princy Kujur & Dr. Usha Kiran Agrawal: Leadership Behaviour Among Tribal Women: A Critical..... 71

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.
33.

34.

Chemers, M. M., Watson, C. B., & May, S. T. (2000). Dispositional affect and leadership
effectiveness: A comparison of self-esteem, optimism, and efficacy. Personality and Social
Psychology Bulletin, 26(3), 267-277.

Chhokar, J. S., Brodbeck, F. C., & House, R. J. (Eds.). (2007). Culture and leadership across
the world: The GLOBE book of in-depth studies of 25 societies. Lawrence Erlbaum Associates.
Datta, P. B., & Gailey, R. (2012). Empowering women through social entrepreneurship: Case
study of a women's cooperative in India. Entrepreneurship Theory and Practice, 36(3), 569-587.
https://doi.org/10.1111/j.1540-6520.2012.00505.x

DeRue, D. S., & Ashford, S. J. (2010). Who will lead and who will follow? A social process of
leadership identity construction in organizations. Academy of Management Review, 35(4), 627—
647. https://doi.org/10.5465/amr.35.4.zok627

Eagly, A. H., Johannesen-Schmidt, M. C., & Van Engen, M. L. (2003). Transformational,
transactional, and laissez-faire leadership styles: A meta-analysis comparing women and men.
Psychological Bulletin, 129(4), 569-591. https://doi.org/10.1037/0033-2909.129.4.569

Eagly, A. H., & Karau, S. J. (2002). Role congruity theory of prejudice toward female leaders.
Psychological Review, 109(3), 573-598. https://doi.org/10.1037/0033-295X.109.3.573

Eagly, A. H., & Wood, W. (2012). Social role theory. In P. A. M. Van Lange, A. Kruglanski, & E.
T. Higgins (Eds.), Handbook of theories of social psychology (Vol. 2, pp. 458—-476). Sage.

Ely, R. J., Ibarra, H., & Kolb, D. M. (2011). Taking gender into account: Theory and design for
women’s leadership development programs. Academy of Management Learning & Education,
10(3), 474-493. https://doi.org/10.5465/amle.2010.0046

Fiedler, F. E. (1967). A theory of leadership effectiveness. McGraw-Hill.

George, J. M. (2000). Emotions and leadership: The role of emotional intelligence. Human
Relations, 53(8), 1027-1055. https://doi.org/10.1177/0018726700538001

Goleman, D. (1998). Working with emotional intelligence. Bantam Books.

Hannah, S. T., Avolio, B. J., Luthans, F., & Harms, P. D. (2008). Leadership efficacy: Review
and future directions. The Leadership Quarterly, 19(6), 669—692.
https://doi.org/10.1016/j.leaqua.2008.09.007

Harms, P. D., & Credé, M. (2010). Emotional intelligence and transformational and transactional
leadership: A meta-analysis. Journal of Leadership & Organizational Studies, 17(1), 5-17.
https://doi.org/10.1177/1548051809350894

Hemphill, J. K., & Coons, A. E. (1957). Development of the Leader Behavior Description
Questionnaire. Ohio State University, Bureau of Business Research.

Hogg, M. A. (2001). A social identity theory of leadership. Personality and Social Psychology
Review, 5(3), 184-200. https://doi.org/10.1207/S15327957PSPR0503 1

House, R. J., Hanges, P. J., Javidan, M., Dorfman, P. W., & Gupta, V. (Eds.). (2004). Culture,
leadership, and organizations: The GLOBE study of 62 societies. Sage Publications.

Judge, T. A,, Bono, J. E., llies, R., & Gerhardt, M. W. (2002). Personality and leadership: A
qualitative and quantitative review. Journal of Applied Psychology, 87(4), 765-780.
https://doi.org/10.1037/0021-9010.87.4.765

Likert, R. (1961). New patterns of management. McGraw-Hill.

McClelland, D. C. (1961). The achieving society. Van Nostrand.

McClelland, D. C., & Boyatzis, R. E. (1982). Leadership motive pattern and long-term success in
management. Journal of Applied Psychology, 67(6), 737-743.

Northouse, P. G. (2022). Leadership: Theory and practice (9th ed.). Sage Publications.

Sinha, J. B. P. (1980). The nurturant-task leader. Concept Publishing Company.

Stogdill, R. M. (1948). Personal factors associated with leadership: A survey of the literature.
Journal of Psychology, 25(1), 35—71. https://doi.org/10.1080/00223980.1948.9917362

Wilson, S. (2008). Research is ceremony: Indigenous research methods. Fernwood Publishing.
Xaxa, V. (2005). Politics of language, religion and identity: Tribes in India. Economic and
Political Weekly, 40(13), 1363-1370.

Yukl, G. (2013). Leadership in organizations (8th ed.). Pearson Education.

aaa



https://doi.org/10.1111/j.1540-6520.2012.00505.x
https://doi.org/10.5465/amr.35.4.zok627
https://doi.org/10.1037/0033-2909.129.4.569
https://doi.org/10.1037/0033-295X.109.3.573
https://doi.org/10.5465/amle.2010.0046
https://doi.org/10.1177/0018726700538001
https://doi.org/10.1016/j.leaqua.2008.09.007
https://doi.org/10.1177/1548051809350894
https://doi.org/10.1207/S15327957PSPR0503_1
https://doi.org/10.1037/0021-9010.87.4.765
https://doi.org/10.1080/00223980.1948.9917362

