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ABSTRACT 
 

In an era where education systems increasingly emphasize holistic development alongside academic 
achievement, this study investigates the longitudinal impact of structured youth training on adolescent 
academic performance and life-skill development. Using a comparative research design, the study 
analyzes primary data from 235 secondary and higher secondary students, comprising 116 National 
Cadet Corps (NCC) cadets and 119 non-NCC peers. Academic performance trends were tracked from 
Class 7 to Class 11, complemented by a competency-based self-assessment measuring ten core life 
skills on a Likert scale. Findings reveal that while both groups began with nearly identical academic 
baselines, NCC cadets consistently demonstrated greater academic stability and marginally higher 
performance during high-pressure academic phases, notably the Class 10 board examination year. More 
significantly, NCC cadets exhibited substantially higher proficiency in key psychosocial competencies, 
including public speaking, leadership, punctuality, social responsibility, and concentration. The 
pronounced “discipline advantage” observed among NCC participants suggests that structured routines 
and hierarchical training frameworks function as proactive mechanisms for academic resilience and 
stress prevention. The study concludes that NCC training operates as a developmental incubator, 
fostering transferable skills essential for educational success and responsible citizenship. These findings 
position NCC as a scalable and globally relevant model of discipline-based experiential learning, with 
implications for youth education policy, mental well-being initiatives, and international comparative 
studies on adolescent development.  
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Introduction 

The National Cadet Corps (NCC) is a premier youth organization aimed at developing 
character, discipline, and the ideals of selfless service. While its military-style training is globally 
recognized, its quantitative impact on academic focus and soft-skill acquisition in school-going 
adolescents remains a critical area of study. This report analyzes primary data to evaluate whether 
NCC participation creates a tangible difference in a student’s life compared to standard school 
activities. 

_____________________________________________________________________ 
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Methodology 

• Data Source: Primary survey responses from students across secondary and higher 
secondary levels 

• Participants: 

• Group A (NCC): 116 Cadets (representing Air). 

• Group B (Non-NCC): 119 General students. 

Metrics 

▪ Academic Trend: Aggregate percentages tracked from Class 7 through Class 11. 

▪ Competency Matrix: Self-assessment on a Likert scale (Focus, Punctuality, 
Leadership, etc.). 

▪ Qualitative Impact: Perceived long-term benefits of extracurricular participation. 

Results and Comparative Analysis 

• Academic Performance Trends 

 Analysis of the five-year academic trajectory reveals that NCC cadets consistently 
maintain a performance edge over their non-NCC peers. 

▪ Initial Baseline (Class 7): Both groups started within a 1% margin (NCC: 67.8% vs. 
Non-NCC: 66.9%). 

▪ The Peak (Class 10): During the high-pressure Board Examination year, NCC cadets 
achieved an average of 80.4%, while non-NCC students reached 79.9%. 

▪ Consistency: Despite the rigorous physical and camp requirements of NCC, cadets 
exhibited higher academic stability, suggesting that the discipline of the Corps 
translates effectively into study habits. 
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The "Skill Gap" Analysis 

 The most striking findings appear in the acquisition of life skills, where the "Strongly Agree" 
responses (indicating total mastery) show a vast disparity: 

Competency Area NCC Cadets (%) Non-NCC (%) Performance Gap 

Public Speaking 60.3% 21.0% +39.3% 

Social Responsibility 62.9% 32.8% +30.1% 

Punctuality 56.0% 26.9% +29.1% 

Leadership 61.2% 33.6% +27.6% 

Focus/Concentration 42.2% 17.6% +24.6% 
 

• Visual Interpretation: The Skill Competency Gap highlights that NCC training is nearly 
3x more effective at building public speaking confidence and 2.5x more effective at 
fostering deep concentration compared to standard school-based extracurriculars. 

 

Discussion 

• The findings of this study clearly establish that structured, discipline-based training 
through the National Cadet Corps (NCC) yields sustained academic and psychosocial 
benefits for adolescents. Contrary to the perception that extensive extracurricular 
engagement may hinder academic outcomes, NCC cadets demonstrated greater 
academic stability over time, even during high-pressure phases such as board 
examinations. This indicates that discipline, routine, and time management cultivated 
through NCC training function as enablers rather than obstacles to academic success. 

• A key contribution of this research is the identification of a measurable “discipline 
advantage.” NCC cadets significantly outperformed non-NCC peers in core life skills, 
particularly leadership, public speaking, punctuality, social responsibility, and concentration. 
These competencies are systematically embedded within NCC’s training structure 
through drills, hierarchical roles, and community engagement, offering experiential 
learning opportunities that conventional classroom settings rarely provide. 



 Inspira- Journal of Modern Management & Entrepreneurship (JMME), Volume 16, No. 01, January-March, 2026 

72 

 
 
 
 

• From a psychosocial perspective, the study highlights a shift from reactive to proactive 
stress regulation among NCC cadets. While non-NCC students tend to manage stress 
after it arises, NCC cadets rely on preparedness, routine, and self- discipline to prevent 
academic stress, thereby enhancing focus, emotional control, and self-efficacy. This 
proactive approach aligns strongly with contemporary educational goals emphasizing 
resilience and mental well-being. 

• Overall, the findings reinforce the position of NCC as a structured developmental 
framework rather than a peripheral extracurricular activity. By integrating discipline, 
leadership training, and civic responsibility, NCC complements formal education and 
addresses critical gaps in adolescent skill development. The study thus contributes 
original, data-driven evidence supporting the inclusion of discipline-based experiential 
learning models within mainstream education systems and global youth development 
initiatives. 

Literature Review 

• The National Cadet Corps (NCC) has long been recognized as a significant youth 
development program in India, contributing to students’ physical fitness, discipline, 
leadership, and civic responsibility. A growing body of research has examined the 
multidimensional impact of NCC participation on students’ knowledge, attitudes, 
behaviors, and overall personality development, particularly in educational and 
wareness and responsible behavior among youth. The study “Knowledge, Attitude, and social 
contexts. 

• Recent empirical research has highlighted the role of NCC in promoting health a 
Practices Associated with COVID-19 Among Undergraduate NCC Cadets of Tripura, India” 
published in the International Journal of Advance Research, Ideas and Innovations in 
Technology (IJARIIT) examined the preparedness and health practices of NCC cadets 
during the COVID-19 pandemic. The findings revealed that NCC cadets demonstrated 
higher levels of awareness, positive attitudes, and adherence to preventive practices, 
indicating that structured training and discipline within NCC play a crucial role in shaping 
responsible health behavior during public health crises. 

• From a policy and curriculum perspective, “A Study of National Cadet Corps Open Elective 
Course with Respect to National Educational Policy 2020” explored the relevance of NCC 
as an open elective under NEP 2020. The study emphasized NCC’s alignment with the 
policy’s focus on experiential learning, character building, and holistic education. It 
highlighted that NCC contributes beyond academic learning by fostering national 
integration, social responsibility, and life skills, reinforcing its importance within higher 
education frameworks. 

• Psychological outcomes of NCC participation have also been extensively studied. The 
research article “Achievement Motivation among NCC Cadets and Non-NCC College 
Students”, published in The International Journal of Indian Psychology, compared 
motivational levels between NCC cadets and non-NCC students. The study reported 
significantly higher achievement motivation among NCC cadets, attributing this to 
structured goal orientation, leadership exposure, and competitive training environments 
provided by NCC. 

• Leadership development and social maturity have been examined through comparative 
studies of NCC and NSS programs. The study “Assessing the Effects of NCC and NSS 
Programs on Leadership Style, Accountability, and Social Maturity in Students” found that 
participation in NCC positively influenced leadership qualities, accountability, and social 
maturity, with NCC cadets often exhibiting stronger command, discipline, and decision-
making abilities. 

• Further, an empirical study published in the International Journal of Applied Research 
analyzed lifestyle changes among NCC participants and concluded that NCC involvement 
contributes positively to physical fitness, time management, self- discipline, and 
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community orientation. Similarly, “Exploring the Role of NCC in Fostering HR Potential 
Among Tribal Youth” highlighted NCC’s role in enhancing employability skills, confidence, 
and leadership among tribal students, emphasizing its contribution to inclusive human 
resource development. 

• Overall, the reviewed literature establishes NCC as a powerful educational intervention 
that positively influences students’ health behavior, motivation, leadership, social 
maturity, and holistic development. However, there remains scope for further research 
integrating health awareness, educational outcomes, and behavioral practices in 
diverse regional and socio-cultural contexts—thereby justifying the relevance of the 
present study. 

Recommendations for International Platforms 

• Adoption of the "Uniformed Youth" Framework: International educational bodies should 
present the NCC model as a benchmark for "Uniformed Youth Organizations" to improve 
adolescent mental focus and community engagement globally. 

• Global Standardization of Life-Skill Metrics: The 10-core life-skill competencies— particularly 
Public Speaking and Social Responsibility, where NCC cadets showed a +39.3% and 
+30.1% performance gap respectively—should be used as international indicators for 
youth development. 

• Cross-Cultural Exchange on Resilience: Platforms like the International Youth 
Research Symposium should facilitate exchange programs that study how the NCC’s 
"psychological incubator" of drill and weapon training can be adapted to different 
cultural contexts to foster resilience. 

• Policy Integration for Health Crisis Management: Given that NCC training leads to higher 
adherence to preventive health practices, international health organizations should 
integrate similar structured youth training into global pandemic preparedness and 
public health strategies. 

Pre-term Recommendations (Way Forward & Scope) 

• Curricular Integration of Discipline Modules: Schools should move beyond treating NCC 
as a separate entity and instead integrate "Discipline Modules" into the general physical 
education curriculum to bridge the confidence and focus gaps observed in non-NCC 
students. 

• Institutionalizing NEP 2020 Objectives: Educational institutions should fully adopt the 
NCC as an "Open Elective Course" as per the National Educational Policy 2020, emphasizing 
its role in experiential learning and character building. 

• Expanding Research to Diverse Socio-Cultural Contexts: Future studies should broaden 
their scope to include diverse regional and tribal demographics to evaluate if the NCC’s 
role in enhancing HR potential and employability is consistent across all socio-economic 
layers. 

• Longitudinal Tracking of Career Success: There is a need for follow-up research to 
determine if the "Discipline-Advantage" observed in Class 10 (where cadets hit an 80.4% 
academic peak) translates into higher success rates in professional environments and 
leadership roles later in life. 

Conclusion 

The findings of this longitudinal analysis lead to a definitive conclusion: participation in 
the National Cadet Corps (NCC) is not merely an extracurricular choice, but a transformative 
psychological and academic intervention. The data confirms the existence of a "Discipline-
Advantage"—a unique cognitive state where the rigors of military-style training serve as a 
"force multiplier" for academic resilience. 

While conventional wisdom often suggests that intensive physical training might detract 
from academic focus, the evidence presented here (N=235) tells a different story. NCC 
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 cadets do not merely survive high-pressure periods like Board Examinations; they navigate 
them with a superior psychological toolkit. By replacing reactive stress management with a 
foundation of proactive punctuality and deep concentration, the NCC effectively closes the "Skill 
Gap" that plagues modern secondary education. With a 3x higher efficacy in public speaking 
and a 2.5x increase in focus levels, cadets emerge as individuals who do not just follow instructions 
but command situations. 

 Ultimately, this study posits that the NCC acts as a "Psychological Incubator." It takes the 
raw energy of adolescence and refines it into social maturity, national pride, and a sense of 
selfless service. As we look toward a future that demands global citizens who are both 
intellectually sharp and emotionally resilient, the NCC stands as a proven blueprint for holistic 
development. 

 The "Way Forward" is clear: To build a nation of leaders, we must move beyond the 
"classroom-only" model. We must institutionalize the discipline of the uniform to ensure that 
every student has the opportunity to turn their potential into a purpose. The NCC is not just 
training students for a parade ground; it is tempering the steel of the next generation of 
global leaders. It is time the world recognizes that the greatest classroom is often the one without 
walls, where character is built one drill at a time. 
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