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ABSTRACT

The increasing integration of digital technologies into organizational processes has transformed the
nature of work, particularly within information technology (IT) organizations. Existing technostress
literature has predominantly conceptualized technology-related stress as a harmful and dysfunctional
phenomenon associated with adverse employee outcomes. However, emerging evidence suggests that
technological demands may simultaneously generate both negative and positive consequences
depending on how employees perceive and experience digital work environments. Drawing on the
Challenge—Hindrance Stressor Framework and the Job Demands—Resources (JD-R) model, the present
conceptual paper reconceptualizes technostress as a multidimensional and dual-pathway phenomenon
consisting of both technology hindrance demands and technology challenge demands. The paper argues
that technology hindrance demands such as techno-overload, techno-invasion, techno-uncertainty,
excessive digital interruptions, and constant connectivity primarily function as resource-depleting
stressors that contribute to emotional exhaustion, cognitive fatigue, and psychological strain. In contrast,
technology challenge demands including technological learning opportunities, Al-enabled upskilling,
digital innovation requirements, and complex technological problem-solving may foster learning agility,
adaptability, innovative work behavior, and employee growth. The study contributes to existing literature
in three important ways. First, it moves beyond the dominant “dark side” perspective of technostress by
introducing a more balanced and multidimensional conceptualization of technology-related demands.
Second, it integrates the Challenge—Hindrance Stressor Framework into technostress literature to explain
contradictory findings regarding the consequences of digital work demands. Third, it provides a
contemporary theoretical foundation for understanding employee experiences in rapidly evolving digital
workplaces. The proposed framework offers important implications for future technostress research and
organizational practices aimed at balancing technological performance demands with employee well-
being and sustainable digital work systems.

Keywords: Technostress, Technology Hindrance Demands, Technology Challenge Demands, IT
Organizations, JD-R Model, Digital Work Environments.

Introduction

The rapid advancement of information and communication technologies (ICTs) has
fundamentally transformed organizational work processes and employee experiences across industries.
Digital technologies increasingly shape communication, collaboration, decision-making, and operational
efficiency within modern organizations, particularly within the information technology (IT) sector where
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work activities are deeply dependent on continuous technological interaction (Wiesche et al., 2020).
Technological developments such as cloud computing, artificial intelligence, digital collaboration systems,
and advanced information platforms have enabled organizations to improve productivity, innovation,
flexibility, and global connectivity (Ayyagari et al., 2011; Bakker and Demerouti, 2017). At the same time,
however, the increasing reliance on ICTs has created substantial psychological and behavioral pressures
for employees operating within digitally intensive workplaces.

These technology-related pressures are commonly conceptualized as technostress (Tarafdar et
al., 2007, 2019). Technostress refers to the stress experienced by individuals due to their inability to cope
effectively with technological demands and ICT-enabled work environments (Tarafdar et al., 2010). Prior
literature identifies multiple dimensions of technostress, including techno-overload, techno-complexity,
techno-invasion, techno-uncertainty, and techno-insecurity (Ragu-Nathan et al., 2008; Tarafdar et al.,
2017). Techno-overload reflects situations where employees are compelled to work faster and process
increasing volumes of information because of technology, whereas techno-complexity refers to difficulties
associated with learning and adapting to rapidly evolving digital systems. Similarly, techno-invasion
represents the intrusion of ICTs into employees’ personal lives through continuous connectivity and after-
hours communication (Tarafdar et al., 2007). Existing technostress literature has predominantly
conceptualized technology-related stressors as harmful organizational phenomena associated with
adverse psychological, behavioral, and organizational outcomes. Prior studies consistently demonstrate
that technostress contributes to burnout, emotional exhaustion, reduced job satisfaction, lower employee
well-being, and impaired work performance (Tarafdar et al., 2007; Ragu-Nathan et al., 2008; Malik et al.,
2021). Emerging studies indicate that certain technology-related demands may simultaneously facilitate
learning, adaptability, competence development, innovation, and professional growth (Maier et al., 2021;
Shi et al., 2023). Within highly dynamic IT environments, employees frequently engage in technological
learning, digital experimentation, Al-enabled upskilling, and complex problem-solving activities that may
stimulate engagement and professional development despite requiring sustained effort. These
contradictory findings suggest that technostress may represent a more multidimensional and process-
oriented phenomenon than traditionally assumed.

The challenge-hindrance stressor framework provides an important theoretical lens for
understanding these inconsistent findings. According to this perspective, work-related demands may be
categorized either as challenge stressors or hindrance stressors depending on how employees perceive
and experience such demands (Cavanaugh et al., 2000). Hindrance stressors are generally perceived as
barriers that obstruct goal attainment and personal growth, thereby generating frustration, strain, and
exhaustion. In contrast, challenge stressors are demanding but potentially rewarding experiences that
may facilitate learning, competence development, and achievement. Although the challenge—hindrance
perspective has been widely applied within organizational stress research, its integration into
technostress literature remains comparatively limited. Existing studies continue to treat technological
demands as predominantly harmful, thereby overlooking the possibility that technology-related work
conditions may simultaneously create strain and stimulate growth-oriented outcomes. Contemporary
digital workplaces increasingly expose employees to both resource-depleting technological pressures
and growth-enhancing technological opportunities. Consequently, understanding technostress solely
through a negative lens may provide an incomplete explanation of employee experiences within digitally
intensive work environments.

Accordingly, the present conceptual paper seeks to reconceptualize technostress by integrating
the challenge—hindrance stressor framework with the Job Demands—Resources (JD-R) model. The study
proposes that technostress consists of both technology hindrance demands and technology challenge
demands that generate divergent psychological and behavioral outcomes among employees within IT
organizations. By introducing a dual-pathway conceptualization of technostress, the study contributes to
existing literature in three important ways. First, it moves beyond the dominant “dark side” perspective of
technology use in organizations. Second, it integrates challenge and hindrance technological demands
within a unified conceptual framework. Third, it provides a contemporary theoretical foundation for
understanding employee experiences in increasingly digital and technologically intensive workplaces.
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Literature Background
) Technostress in IT Organizations

Technostress has emerged as a critical organizational phenomenon within modern ICT-enabled
workplaces and has received substantial scholarly attention over the past two decades (Tarafdar et al.,
2007, 2019). Originally conceptualized by Brod (1984), technostress refers to the inability of individuals to
adapt effectively to new computer technologies in a healthy manner. Subsequent research expanded this
conceptualization by defining technostress as the stress experienced by individuals due to their inability
to effectively cope with technological demands and ICT-enabled work systems (Tarafdar et al., 2010).

Existing literature conceptualizes technostress as a multidimensional construct consisting of
several technology-related stressors. Ragu-Nathan et al. (2008) identified five major dimensions of
technostress, including techno-overload, techno-invasion, techno-complexity, techno-uncertainty, and
techno-insecurity. Techno-overload occurs when digital technologies compel employees to work faster
and process increasing volumes of information under elevated time pressure. Techno-complexity reflects
the difficulties employees experience while learning, understanding, and adapting to continuously
evolving technological systems and digital platforms. Techno-invasion refers to the intrusion of ICTs into
employees’ personal and family domains through continuous connectivity and after-hours communication
demands (Tarafdar et al., 2007). Similarly, techno-uncertainty emerges from rapid technological changes
that require employees to continuously update their knowledge and adapt to evolving systems, while
techno-insecurity reflects employees’ fears regarding job displacement or reduced relevance resulting
from technological advancements (Ragu-Nathan et al., 2008). The IT industry represents one of the most
technologically intensive and digitally dynamic sectors within the global economy. IT professionals are
frequently required to simultaneously manage multiple digital systems, respond to continuous
technological updates, process excessive information, and engage in ongoing technological learning.
Consequently, employees within the IT sector often experience substantial cognitive burden, emotional
strain, and psychological pressure associated with technology-enabled work environments (Ahuja et al.,
2007). Prior studies consistently demonstrate that technostress negatively influences employee well-
being, psychological health, and work outcomes across organizational contexts (Tarafdar et al., 2007;
Malik et al., 2021). Existing research links technostress with emotional exhaustion, burnout, reduced job
satisfaction, lower organizational commitment, stress, anxiety, and impaired work performance (Ayyagari
et al.,, 2011; Harris et al.,, 2021). Similarly, techno-complexity and techno-uncertainty often increase
employees’ perceptions of inadequacy and stress because of difficulties associated with adapting to
rapidly evolving technological systems (Ragu-Nathan et al., 2008). The “dark side” perspective of
technostress argues that excessive technological demands negatively affect employees’ psychological
functioning, reduce work effectiveness, and impair organizational outcomes. Prior studies adopting this
perspective emphasize how digital work environments intensify workload pressures, increase emotional
strain, and reduce employees’ ability to effectively manage work responsibilities (Ayyagari et al., 2011;
Tarafdar et al., 2015). Existing technostress research has therefore primarily focused on understanding
the negative consequences associated with excessive ICT use, information overload, and technology-
enabled work pressures.

However, despite the dominant negative orientation within technostress literature, emerging
evidence increasingly suggests that technological demands may not always produce uniformly harmful
outcomes. Recent studies indicate that certain technology-related demands may also stimulate employee
learning, adaptability, competence development, and innovation (Maier et al., 2021; Shi et al., 2023).
Within contemporary IT organizations, employees frequently engage in technological experimentation,
Al-enabled upskilling, digital problem-solving, and continuous learning activities that may simultaneously
facilitate professional growth and competence enhancement. While some technological demands may
primarily function as resource-depleting stressors, others may simultaneously generate motivational and
developmental outcomes (Whelan et al., 2020). For example, technological learning opportunities and
innovation-oriented digital tasks may strengthen employees’ adaptability, technological competence, and
innovative work behavior despite requiring sustained effort and continuous adaptation. These
contradictory findings indicate that existing technostress literature may provide an incomplete
understanding of employee experiences within digitally intensive workplaces. Existing studies largely
conceptualize technostress as a singular and uniformly negative phenomenon without adequately
distinguishing between different forms of technological demands and their divergent consequences.
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Consequently, there is an increasing need for a broader and more balanced conceptualization of
technostress capable of capturing both resource-depleting and growth-enhancing technological
experiences within ICT-enabled work environments.

Theoretical Framework

The increasing integration of information and communication technologies (ICTs) into
organizational work systems has significantly transformed employee experiences within digitally intensive
workplaces. Although technological advancements have improved organizational efficiency, flexibility,
innovation, and communication (Ayyagari et al., 2011; Tarafdar et al., 2019), they have simultaneously
intensified psychological and cognitive demands for employees operating within technology-enabled work
environments. Existing technostress literature has predominantly conceptualized technology-related
stressors as harmful organizational conditions associated with emotional exhaustion, burnout, reduced
well-being, and impaired work performance (Ragu-Nathan et al., 2008; Tarafdar et al., 2007). However,
emerging evidence increasingly suggests that technological demands may not always produce uniformly
negative outcomes. Certain technology-related demands may also facilitate learning, adaptability,
innovation, and competence development among employees (Maier et al., 2021; Shi et al., 2023).
Accordingly, the present study draws primarily upon the Challenge—Hindrance Stressor Framework and
the Job Demands—Resources (JD-R) model to explain the multidimensional nature of technostress within
IT organizations.

o Challenge—Hindrance Stressor Framework

The Challenge—Hindrance Stressor Framework was developed to explain why some work-
related demands generate positive motivational outcomes while others primarily contribute to
psychological strain and resource depletion (Cavanaugh et al., 2000). According to this framework, job
demands may be categorized into challenge stressors and hindrance stressors depending on how
employees perceive and interpret such demands within the work environment. Challenge stressors refer
to demanding work conditions that, although potentially stressful, provide opportunities for learning,
achievement, competence development, and personal growth (Lepine et al., 2005). Employees generally
perceive challenge stressors as meaningful and potentially rewarding because they contribute toward
skill enhancement, career advancement, and professional accomplishment. In contrast, hindrance
stressors are generally perceived as barriers that obstruct employee growth, performance, and effective
functioning (Cavanaugh et al., 2000). Such stressors often create frustration, strain, exhaustion, and
reduced motivation because employees perceive them as unnecessary obstacles rather than
developmental opportunities. Prior research consistently demonstrates that challenge stressors are
positively associated with motivation, engagement, and performance outcomes, whereas hindrance
stressors primarily contribute to emotional exhaustion, burnout, stress, and reduced well-being
(Podsakoff et al., 2000). Conversely, technology challenge demands refer to demanding technological
experiences that may simultaneously facilitate learning, competence development, and professional
growth. Within digitally intensive IT environments, employees are frequently exposed to technological
learning opportunities, digital innovation requirements, Al-enabled upskilling, and complex technological
problem-solving tasks. Although such demands require sustained effort and adaptation, employees may
perceive them as opportunities for professional development, achievement, and career advancement
(Maier et al., 2021; Shi et al.,, 2023). Recent studies increasingly suggest that certain technological
demands may stimulate innovative work behavior, digital adaptability, and learning agility when
employees possess sufficient coping resources and technological competence (Whelan et al., 2020).
Consequently, technology challenge demands may generate positive motivational outcomes rather than
functioning solely as sources of psychological strain. The challenge—hindrance perspective therefore
provides an important theoretical foundation for distinguishing between resource-depleting technological
demands and growth-oriented technological challenges within IT organizations. Integrating this
perspective into technostress literature allows for a more balanced understanding of how digital work
demands shape employee experiences and outcomes.

) Job Demands—Resources (JD-R) Model

The present study further draws upon the Job Demands—Resources (JD-R) model to explain
how different technological demands influence employee outcomes within digitally intensive workplaces.
The JD-R model proposes that every occupation consists of job demands and job resources that jointly
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shape employee well-being, motivation, and performance outcomes (Bakker and Demerouti, 2007;
Bakker and Demerouti, 2017). According to the JD-R model, job demands refer to physical,
psychological, social, or organizational aspects of work that require sustained effort and are therefore
associated with physiological and psychological costs (Bakker and Demerouti, 2007). Within ICT-enabled
work environments, technological demands such as information overload, digital interruptions, excessive
communication, technological complexity, and continuous connectivity require substantial cognitive and
emotional effort from employees. Persistent exposure to such technological pressures may therefore
initiate a health impairment process characterized by stress, exhaustion, cognitive fatigue, and emotional
depletion (Demerouti et al., 2001). Within IT organizations, employees frequently encounter technological
challenges that may simultaneously stimulate competence development, innovation, and adaptability.
Continuous technological learning, Al-enabled upskilling, digital experimentation, and complex problem-
solving activities may therefore function as challenge-oriented demands that facilitate learning agility and
innovative work behavior rather than generating solely negative outcomes (Maier et al., 2021; Shi et al.,
2023). The JD-R model therefore complements the challenge—hindrance perspective by explaining how
technological demands may simultaneously trigger both health impairment and motivational processes
within digital work environments. Technology hindrance demands primarily contribute toward emotional
exhaustion, cognitive fatigue, and psychological strain through resource depletion processes. In contrast,
technology challenge demands may foster adaptability, learning agility, innovative work behavior, and
competence development through motivational processes.

) Reconceptualizing Technostress

Building upon the integration of the Challenge—Hindrance Stressor Framework and the JD-R
model, the present study reconceptualizes technostress as a multidimensional and dual-pathway
phenomenon rather than a uniformly harmful condition. Existing technostress literature has largely
adopted a “dark side” perspective that focuses predominantly on the adverse consequences of
technology use within organizations (Tarafdar et al., 2013). Although prior studies have made significant
contributions toward understanding the negative psychological consequences of excessive technological
demands, they provide comparatively limited understanding of how technological challenges may also
stimulate positive developmental outcomes among employees.

Contemporary IT workplaces expose employees to both resource-draining technological
pressures and growth-oriented digital opportunities simultaneously. Employees are often required to
manage excessive information demands, continuous connectivity, and technological complexity while
simultaneously engaging in digital learning, technological innovation, and Al-enabled skill development.
Conversely, technology challenge demands including technological learning opportunities, digital
innovation requirements, and Al-enabled upskilling may strengthen learning agility, innovative work
behavior, and employee adaptability. Integrating the challenge-hindrance perspective with the JD-R
model therefore provides a more comprehensive understanding of employee experiences within ICT-
enabled workplaces. The proposed theoretical framework contributes toward resolving contradictory
findings within existing technostress literature and highlights the multidimensional nature of digital work
experiences within contemporary IT organizations.

Conceptual Framework and Propositions
. Technology Hindrance Demands

Technology hindrance demands refer to ICT-related pressures that primarily function as
resource-depleting stressors within digital work environments. These include techno-overload, techno-
invasion, techno-uncertainty, excessive digital interruptions, and continuous connectivity expectations.
Such technological demands consume employees’ cognitive and emotional resources and contribute
toward emotional exhaustion, cognitive fatigue, stress, and psychological strain (Ayyagari et al., 2011;
Harris et al., 2021). Prior studies consistently demonstrate that excessive technological demands impair
employee well-being and reduce adaptability within digitally intensive workplaces. Continuous
connectivity and information overload increase psychological pressure and reduce employees’ ability to
effectively recover from work-related stressors (Boswell and Olson-Buchanan, 2007; Galluch et al.,
2015). Similarly, rapid technological changes and excessive digital complexity intensify cognitive burden
and emotional depletion among employees operating within ICT-enabled environments (Tarafdar et al.,
2017).
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Accordingly, the following propositions are proposed:

= Proposition 1: Technology hindrance demands positively influence emotional exhaustion
among employees in IT organizations.

=  Proposition 2: Technology hindrance demands positively influence cognitive fatigue
among employees in IT organizations.

*  Proposition 3: Technology hindrance demands negatively influence employee adaptability
within digitally intensive work environments.

. Technology Challenge Demands

Technology challenge demands refer to demanding technological experiences that may
simultaneously facilitate learning, competence development, and professional growth. Within IT
organizations, employees are frequently exposed to technological learning opportunities, Al-enabled
upskilling, digital innovation demands, and complex technological problem-solving tasks. Although such
demands require sustained effort and continuous adaptation, employees may perceive them as
opportunities for achievement, professional development, and competence enhancement (Maier et al.,
2021; Shi et al., 2023). Recent studies increasingly indicate that technological learning and digital
experimentation may stimulate innovative work behavior, learning agility, and digital adaptability among
employees operating within technology-intensive environments (Whelan et al., 2020). Employees who
successfully manage challenging technological demands may develop greater technological confidence,
problem-solving capabilities, and innovation-oriented behaviors.

Accordingly, the following propositions are proposed:

=  Proposition 4: Technology challenge demands positively influence learning agility among
employees in IT organizations.

= Proposition 5: Technology challenge demands positively influence innovative work
behavior among employees in IT organizations.

= Proposition 6: Technology challenge demands positively influence digital adaptability
among employees in IT organizations.

Technology Hindrance
Demands

Negative Psychological
» Techno-overload Outcomes

. Techno—invasiorj _»| * Emotional exhaustion
 Techno-uncertainty - Cognitive fatigue

. Dlgltal interruptions « Reduced adaptablllty
» Constant connectivity

Technology Challenge
Demands ¢ Technological

learning Positive Developmental
* Technological upskilling Outcor_nes N

« Digital innovation demands »| * Learning agility

» Complex problem-solving * Innovative work behavior

« Digital adaptability

Figure 1. Proposed Dual-Pathway Conceptual Framework of Technostress in IT Organizations

Fig. 1 represent the proposed framework reconceptualizes technostress as a multidimensional
phenomenon consisting of both technology hindrance demands and technology challenge demands
within digitally intensive IT work environments.
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Discussion

The present study reconceptualizes technostress as a multidimensional phenomenon consisting
of both technology hindrance demands and technology challenge demands within digitally intensive IT
work environments. Existing technostress literature has predominantly emphasized the adverse
psychological and behavioral consequences associated with technology-related work demands, thereby
positioning technostress largely within the “dark side” perspective of digital technologies in organizations
(Tarafdar et al., 2013; Salanova et al., 2013). Prior studies have consistently associated technostress
with emotional exhaustion, burnout, stress, reduced well-being, and impaired work performance (Ragu-
Nathan et al., 2008; Tarafdar et al., 2007; Ayyagari et al., 2011). Although such findings significantly
contribute toward understanding the harmful consequences of excessive technological demands, they
provide comparatively limited attention to the possibility that certain technology-related demands may
simultaneously generate positive developmental and motivational outcomes.

This perspective extends existing technostress literature by introducing a more balanced and
multidimensional understanding of employee experiences within contemporary digital workplaces.
Technology hindrance demands, including techno-overload, techno-invasion, techno-uncertainty,
excessive digital interruptions, and constant connectivity expectations, primarily function as resource-
draining stressors that consume employees’ cognitive and emotional resources (Tarafdar et al., 2007;
Ragu-Nathan et al., 2008). Such demands intensify information overload, reduce opportunities for
psychological recovery, and increase emotional strain among employees operating within digitally
intensive work environments (Boswell and Olson-Buchanan, 2007; Galluch et al., 2015). Continuous
technological interruptions and after-hours connectivity expectations further blur the boundaries between
work and personal life, thereby increasing cognitive fatigue and psychological exhaustion (Harris et al.,
2021). The proposed framework further highlights the increasingly complex nature of employee
experiences within contemporary digital work environments. Employees within IT organizations often
encounter both hindrance-oriented and challenge-oriented technological experiences simultaneously. For
example, continuous connectivity and information overload may create psychological strain, while
technological innovation opportunities and digital learning requirements may simultaneously enhance
adaptability and competence development. Consequently, employee experiences within ICT-enabled
workplaces are shaped by an ongoing interaction between resource depletion processes and
motivational growth processes.

The present study therefore contributes toward a more comprehensive understanding of
technostress by moving beyond the dominant “dark side” perspective of digital technologies in
organizations. By integrating the Challenge—Hindrance Stressor Framework with the JD-R model, the
study reconceptualizes technostress as a dual-pathway phenomenon capable of generating both
negative and positive employee outcomes. This reconceptualization provides a stronger theoretical
foundation for future technostress research and offers important implications for organizations seeking to
balance technological performance expectations with employee well-being and sustainable digital work
practices within rapidly evolving IT environments.

Theoretical Contributions

The present study contributes to existing technostress and digital work literature in several
important ways. First, the study moves beyond the dominant “dark side” perspective of technostress by
introducing a more balanced and multidimensional conceptualization of technology-related work
demands. Existing technostress literature has largely conceptualized technological demands as harmful
organizational conditions associated with stress, burnout, emotional exhaustion, and impaired well-being
(Tarafdar et al., 2007; Ragu-Nathan et al., 2008; Tarafdar et al., 2013). Existing technostress studies
generally conceptualize digital work demands as singular stress-inducing conditions without adequately
distinguishing between different forms of technological demands and their divergent consequences
(Salanova et al.,, 2013; Tarafdar et al., 2019). The present study extends the application of the
Challenge—Hindrance Stressor Framework into ICT-enabled work environments by arguing that
technology-related demands may simultaneously generate both negative and positive employee
outcomes. Technology hindrance demands such as techno-overload, techno-invasion, techno-
uncertainty, and excessive digital interruptions primarily consume employees’ cognitive and emotional
resources, thereby contributing to emotional exhaustion, cognitive fatigue, and psychological strain. In
contrast, technology challenge demands such as technological learning opportunities, Al-enabled
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upskilling, digital innovation requirements, and complex problem-solving activities may stimulate learning
agility, innovative work behavior, adaptability, and professional growth. Integrating the challenge—
hindrance perspective therefore enables a more comprehensive understanding of how employees
respond differently to technological demands within contemporary digital workplaces. Third, the study
contributes toward extending the Job Demands—Resources (JD-R) model into digitally intensive work
environments. The JD-R model proposes that job demands may simultaneously trigger both health
impairment and motivational processes depending on the nature of work demands and the availability of
resources (Bakker and Demerouti, 2007; Bakker and Demerouti, 2017). Existing technostress literature
has largely emphasized the health impairment process associated with excessive technological demands
while paying comparatively limited attention to the possibility that certain technological experiences may
also stimulate motivational and developmental outcomes. The proposed dual-pathway framework helps
explain such inconsistencies by arguing that technological demands are not uniformly experienced by
employees. Instead, employees operating within digitally intensive workplaces simultaneously encounter
both hindrance-oriented and challenge-oriented technological experiences. Finally, the study contributes
to the growing literature on digital work transformation and contemporary ICT-enabled workplaces.

Practical Implications

The findings of the present study provide several important implications for organizations
operating within digitally intensive environments, particularly within the IT sector where employees
experience continuous exposure to ICT-enabled work demands. Existing organizational approaches
toward technostress management often focus primarily on reducing technology-related strain and
minimizing adverse employee outcomes. However, the present study suggests that organizations should
adopt a more balanced approach by simultaneously reducing technology hindrance demands and
strengthening technology challenge demands. First, organizations should actively reduce technology
hindrance demands that contribute toward emotional exhaustion, cognitive fatigue, and psychological
strain among employees. Techno-overload, excessive digital interruptions, continuous notifications, and
unrealistic expectations of constant employee availability significantly intensify cognitive burden and
resource depletion within digital work environments (Tarafdar et al., 2007; Galluch et al., 2015).
Organizations should therefore establish healthier digital work practices by minimizing unnecessary
communication overload, reducing after-hours connectivity expectations, and encouraging employees to
disengage from work-related technologies outside formal working hours. Such interventions may help
employees recover psychological resources and reduce the negative effects associated with continuous
digital connectivity. Second, organizations should develop strategies to manage information overload and
excessive technological complexity within ICT-enabled workplaces. Finally, organizations should
recognize the importance of creating sustainable digital work systems that balance technological
performance expectations with employee well-being.

Future Research Directions

The present conceptual study opens several important directions for future research. First,
future studies should empirically examine the proposed dual-pathway framework across different
organizational, industrial, and cultural contexts. Although the present study develops a theoretical
framework distinguishing between technology hindrance demands and technology challenge demands,
empirical research is necessary to validate the proposed relationships and examine how employees
perceive and respond to distinct technological demands within real organizational settings. Second,
future research should adopt longitudinal research designs to investigate how employees’ perceptions of
technological demands evolve over time. Employee responses to digital work demands may change as
individuals develop technological competence, coping resources, and adaptation strategies within ICT-
enabled workplaces. Longitudinal studies may therefore provide deeper understanding regarding the
dynamic and evolving nature of technostress within contemporary digital work environments. Third, future
studies should further explore the role of artificial intelligence and Al-enabled work systems in shaping
employee experiences within digital workplaces. Al technologies are increasingly transforming
organizational work processes through automation, algorithmic decision-making, predictive systems, and
intelligent digital platforms. Lastly, future studies may examine the influence of individual differences and
contextual factors on employee responses to technological demands.
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Conclusion

The increasing integration of digital technologies into organizational work environments has
significantly transformed employee experiences within IT organizations. Existing technostress literature
has predominantly conceptualized technology-related stressors as harmful organizational phenomena
associated with adverse outcomes. However, contemporary digital workplaces increasingly expose
employees to both resource-depleting technological pressures and growth-oriented technological
opportunities. Accordingly, the present conceptual paper reconceptualizes technostress as a
multidimensional phenomenon consisting of technology hindrance demands and technology challenge
demands.
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