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Abstract

Corporate social responsibility, or CSR, has emerged as a crucial instrument for promoting inclusive and
sustainable development in India. Intentional projects aimed at achieving measurable social, economic,
and environmental outcomes have gradually replaced traditional charitable giving. With a focus on
economic success, social inclusion, environmental sustainability, technological innovation, and enhanced
quality of life, Viksit Bharat @2047 aims to make India a developed nation by the country's centennial. By
mobilising corporate resources, technology, innovation, and managerial skills to address developmental
difficulties, CSR may play a significant complementary role in this environment. In addition to analysing
how CSR efforts might support Viksit Bharat @2047's goals, this study looks at the connection between
CSR and sustainable development. Secondary data gathered from government reports, Ministry of
Corporate Affairs publications, NITI Aayog reports, academic literature, and other pertinent sources forms
the basis of the study. The main areas where CSR can support national development are identified in the
study as education, healthcare, skill development, women's empowerment, rural development, poverty
reduction, environmental protection, renewable energy, and innovation. The paper makes the case that
the long-term social and environmental effects produced by CSR should be used to gauge its efficacy
rather than just the amount of money spent. To make CSR a useful tool for attaining Viksit Bharat
@2047, there must be a change from "CSR expenditure to CSR impact" and from isolated projects to
collaborative and scalable development methods.
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Introduction

In India, corporate social responsibility, or CSR, has become a key component of sustainable
development and ethical business. The job of corporations in today's business environment is no longer
restricted to making money and expanding the economy. It is becoming more and more required of
businesses to support community development, environmental preservation, social welfare, and inclusive
opportunities. As a result, corporate social responsibility (CSR) has progressively changed from a
philanthropic approach to a more comprehensive framework of social, economic, and environmental
responsibility.

The idea of sustainable development places a strong emphasis on striking a balance between
social growth, economic advancement, and environmental preservation. Because economic growth must
be accompanied by advancements in education, healthcare, employment, livelihood possibilities, gender
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equality, rural development, and environmental sustainability, sustainable development is especially
important for developing nations like India. CSR may offer a crucial platform for directing business
resources, expertise, technology, and innovation toward key developmental priorities.

India's goal to become a developed, inclusive, affluent, and sustainable country by the century
of independence is embodied in the vision of Viksit Bharat @2047. Better quality of life, human
development, technical innovation, social inclusion, environmental sustainability, and equal possibilities
are all highlighted in the vision, which goes beyond economic prosperity. The interrelated significance of
sustainable growth, human capital, innovation, infrastructure, and inclusive development is further
highlighted by NITI Aayog's recent work on Viksit Bharat.

In this situation, corporate social responsibility (CSR) can play a significant role in connecting
national development priorities with business responsibilities. CSR programs in the fields of education,
healthcare, skill development, women's empowerment, rural development, poverty alleviation,
environmental preservation, and technological innovation can directly support the more general goals of
Viksit Bharat and sustainable development. By guaranteeing that development is inclusive and that no
segment of society is left behind, the alignment of CSR with the Sustainable Development Goals (SDGs)
can enhance this contribution even more.

However, the amount of money spent or the quantity of initiatives completed should not be used
to determine the true efficacy of CSR. Its effectiveness should be evaluated in terms of quantifiable social
impact, sustainability, community involvement, and long-term enhancement of beneficiaries' quality of life.
As a result, a typical expenditure-oriented approach must give way to an impact-oriented and
development-focused CSR framework.

In light of this, the current study aims to investigate how corporate social responsibility (CSR)
may support sustainable development in India and how its strategic alignment with the vision of Viksit
Bharat @2047 can help build a more resilient, inclusive, and sustainable future for the nation.

Review of Literature

Corporate Social Responsibility (CSR) has increasingly emerged as an important instrument
for integrating corporate growth with social welfare, environmental sustainability and inclusive
development. In India, the concept has gained greater significance after the introduction of mandatory
CSR provisions under the Companies Act, 2013. The contemporary literature increasingly views CSR
not merely as philanthropy or regulatory compliance but as a strategic mechanism through which
corporate resources, innovation, governance and expertise can contribute to sustainable development
and the long-term national vision of Viksit Bharat @2047. The theoretical foundation of CSR has been
significantly influenced by Carroll (1991), who conceptualized corporate social responsibility through
four dimensions—economic, legal, ethical and philanthropic responsibilities. Carroll's framework
establishes that businesses have responsibilities extending beyond profit maximization and should
contribute to the broader welfare of society. Similarly, Freeman (1984), through the Stakeholder
Theory, argued that organizations should consider the interests of all stakeholders, including
employees, customers, suppliers, communities, government and society, rather than focusing
exclusively on shareholders. These theoretical perspectives provide an important foundation for
understanding CSR as a multidimensional responsibility that can contribute to inclusive and
sustainable development. The sustainability dimension of corporate responsibility was further
strengthened by Elkington (1997) through the concept of the Triple Bottom Line, which emphasizes
People, Planet and Profit. The framework suggests that corporate performance should be evaluated
not only in terms of economic returns but also through social and environmental outcomes. This
approach is particularly relevant to the Viksit Bharat @2047 vision because India's development
aspirations require simultaneous progress in economic growth, social inclusion and environmental
sustainability. Porter and Kramer (2011) further developed this strategic perspective through the
concept of Creating Shared Value, proposing that businesses can create economic value while
addressing social problems. Their approach provides a shift from conventional charity towards
strategic CSR in which social challenges can become opportunities for innovation, competitiveness
and long-term value creation. Recent Indian literature has increasingly connected CSR with the
national development agenda. Bhatia examined Business Responsibility and Sustainability Reporting
as a pathway towards Viksit Bharat, with particular reference to the pharmaceutical sector. The study
highlights the importance of responsible business practices and sustainability reporting in aligning
corporate activities with broader national development objectives. Similarly, Gupta (2025) examined
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the relationship between CSR and the Sustainable Development Goals in the context of a developed
India@2047, emphasizing that corporate initiatives can support national development by addressing
social, economic and environmental priorities. The emerging relationship between CSR and innovation
has also received attention. Dash (2025) examined CSR-driven industry—academia collaboration and
argued that partnerships between industry and academic institutions can accelerate innovation and
sustainability under the Viksit Bharat@2047 framework. This perspective expands the conventional
understanding of CSR by highlighting the potential of corporate resources, knowledge and
technological capabilities to support research, innovation, skill development and sustainable solutions.
Such collaboration can be particularly significant in developing human capital and strengthening India's
innovation ecosystem. The broader evolution of CSR research has been examined by Joshi, Khandare
and Dash (2025), who reviewed four and a half decades of research on CSR and sustainable
development. Their study indicates the increasing integration of CSR with sustainability, stakeholder
engagement, responsible business practices and long-term development. The review also points
towards the need for future research that moves beyond measuring CSR expenditure and focuses on
its actual developmental impact. This observation is important for India, where the effectiveness of
CSR needs to be assessed in terms of tangible improvements in education, healthcare, livelihoods,
environmental sustainability and social inclusion. The literature on ESG and corporate governance has
further expanded the scope of responsible business practices. Kishor proposed a framework
integrating ESG, corporate governance and sustainable development for corporate contribution to
Viksit Bharat 2047. The framework indicates that responsible corporate behaviour requires not only
CSR expenditure but also transparent governance, environmental responsibility, social accountability
and effective sustainability practices. In a similar context, Shahu and Singhal (2025) examined the
strategic contribution of ESG reporting towards achieving Viksit Bharat 2047 and emphasized the
growing importance of transparent sustainability reporting for aligning corporate performance with
national development priorities. The importance of sustainable development within the Viksit Bharat
framework has also been highlighted by Mahida (2024), who discussed the relationship between
sustainable development and economic dynamics in the context of Viksit Bharat@2047. The study
suggests that India's aspiration to become a developed nation requires a development model that
combines economic progress with sustainability and social welfare. Singh and Chhering (2024)
similarly conceptualized Viksit Bharat 2047 as a strategic vision for inclusive and sustainable
development, emphasizing the importance of balanced development and inclusion in India's long-term
growth trajectory. Education and human capital represent another important dimension of sustainable
development. Garcia-Martin and Perez Fernandez (2026) reviewed global strategies for achieving
Sustainable Development Goal 4 in higher education and emphasized Education for Sustainable
Development as an important mechanism for building knowledge, skills and capabilities required for
sustainable societies. Although the study is situated within the global higher education context, its
implications are relevant for CSR in India because corporate initiatives in education, skill development
and industry—academia collaboration can contribute to developing the human capital required for Viksit
Bharat @2047. The policy and regulatory framework also plays a central role in shaping CSR in India.
The Ministry of Corporate Affairs, Government of India, through the Companies Act, 2013 and CSR-
related guidelines and reports, provides the institutional framework for CSR implementation by eligible
companies. The Press Information Bureau, Government of India, has also highlighted CSR
expenditure and corporate social responsibility as important components of corporate participation in
national development. These policy initiatives demonstrate the increasing institutionalization of CSR
and provide a foundation for examining how corporate resources can complement governmental
efforts towards sustainable and inclusive development. From a broader governance perspective,
Timane (2025) examined corporate responsibility, governance and national competitiveness in India
from a policy-oriented perspective. The study reinforces the argument that responsible corporate
governance is not only a social obligation but can also contribute to national competitiveness and long-
term economic development. This perspective is important in the context of Viksit Bharat because
achieving developed-nation status requires stronger institutions, responsible businesses, innovation,
sustainability and global competitiveness. Overall, the existing literature demonstrates a gradual
transition in CSR thinking—from philanthropy to strategic responsibility, from expenditure to impact,
and from isolated social initiatives to integrated ESG, sustainability and national development
frameworks.
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Objectives and Research Methodology
Objectives of the Study

. To examine the role of Corporate Social Responsibility (CSR) in promoting sustainable
development in India.

) To analyse the contribution of CSR towards achieving the vision of Viksit Bharat @2047.

. To suggest effective strategies for aligning CSR initiatives with sustainable development goals

and the priorities of Viksit Bharat @2047.
Research Methodology

The study is descriptive in nature and is based entirely on secondary data and uses qualitative
analysis to examine the relationship between CSR, sustainable development and the Viksit Bharat
@2047 vision.

CSR, Sustainable Development and Viksit Bharat @2047

CSR and sustainable development are closely interconnected. Sustainable development
requires economic progress without compromising social welfare and environmental resources for future
generations. CSR provides businesses with an opportunity to contribute directly to this objective.

In India, CSR activities cover several areas that directly correspond with sustainable
development. Schedule VIl of the Companies Act includes activities relating to education, healthcare,
sanitation, safe drinking water, livelihood enhancement, women empowerment, environmental
sustainability, rural development, poverty reduction and other social development areas.

CSR can contribute to sustainable development through the following major areas:

. Education and Human Capital: Investment in education, digital literacy, scholarships,
vocational training and educational infrastructure can improve human capital. Quality education
is essential for creating a skilled workforce capable of contributing to a knowledge-based
economy.

. Healthcare and Nutrition: CSR can support healthcare infrastructure, medical camps, maternal
and child health, nutrition programmes, sanitation and preventive healthcare. A healthy
population is essential for sustained economic growth.

. Skill Development and Employment: India's young population provides a significant
demographic opportunity. CSR-funded skill development programmes can improve
employability, entrepreneurship and income-generating opportunities, particularly among youth
from disadvantaged communities.

. Women Empowerment: CSR can promote women's education, entrepreneurship, financial
inclusion, skill development and livelihood opportunities. Greater participation of women in
economic activities can strengthen inclusive economic growth.

. Rural Development: CSR can address rural challenges through water conservation,
agricultural development, digital connectivity, education, healthcare, sanitation and livelihood
programmes. Such interventions can help reduce rural-urban disparities.

. Environmental Sustainability: CSR can contribute to renewable energy, water conservation,
afforestation, waste management, biodiversity protection and climate action. These activities
support India's long-term commitment towards environmentally sustainable growth.

Thus, CSR can become a strategic instrument for simultaneously achieving social development,
economic empowerment and environmental sustainability.

Analysis and Discussion: CSR's Contribution to Viksit Bharat @2047

The analysis indicates that CSR has significant potential to support the long-term vision of Viksit
Bharat @2047. However, the nature of CSR needs to evolve from short-term charitable activities towards
long-term development-oriented interventions.
. From Expenditure to Impact

The increasing CSR expenditure is encouraging, but financial expenditure alone cannot
demonstrate developmental success. CSR projects should be evaluated through measurable outcomes

such as improvements in school attendance, employment, household income, healthcare access,
women's participation and environmental indicators.
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. Alignment with National Priorities

CSR projects should be aligned with the SDGs, district development plans and national
priorities. Such alignment can reduce duplication and ensure that corporate resources address genuine
developmental needs.

. Public-Private-Community Partnership

Government institutions alone cannot achieve all developmental objectives. Corporations
possess financial resources, technology, managerial expertise and innovation capabilities. Collaboration
among government, businesses, NGOs and local communities can therefore produce more sustainable
outcomes.

. Geographical Targeting

A significant concern is the concentration of CSR activities in developed regions or areas close
to corporate operations. Greater attention should be given to aspirational districts, rural areas and
communities with limited access to basic services.

. CSR and Innovation

Technology can transform the effectiveness of CSR. Digital education, telemedicine, artificial
intelligence, data analytics, renewable energy and digital financial services can make CSR projects more
scalable and transparent.

) CSR-SDG-Viksit Bharat Alignment
CSR Area Relevant SDG Contribution to Viksit Bharat
Education SDG 4 Skilled and educated population
Healthcare SDG 3 Healthy human capital
Skill Development SDG 8 Employment and economic growth
Women Empowerment SDG 5 Inclusive development
Poverty Reduction SDG 1 Social inclusion
Water Conservation SDG 6 Sustainable resources
Renewable Energy SDG7 & 13 Green growth
Rural Development SDG 1,8 & 11 Balanced development
Innovation SDG 9 Technological advancement

The above alignment demonstrates that CSR can contribute to several dimensions of Viksit
Bharat simultaneously.
Major Challenges in Effective CSR Implementation

Despite the increasing importance of CSR, several challenges limit its developmental
effectiveness.
) First, many CSR projects remain short-term and expenditure-oriented rather than outcome-

oriented. Companies may focus on completing projects within a financial year rather than
creating sustainable long-term change.

. Second, there is inadequate impact assessment in many CSR programmes. Without reliable
indicators, it becomes difficult to determine whether a project has actually improved the lives of
beneficiaries.

) Third, geographical concentration of CSR activities can result in unequal distribution of

corporate development resources. Some regions receive substantial CSR investments while
relatively underdeveloped areas may receive limited support.

. Fourth, insufficient participation of local communities can reduce the effectiveness of CSR
programmes. Projects designed without understanding local needs may fail to achieve their
intended outcomes.

. Fifth, coordination between companies, government departments and NGOs is sometimes
limited. Better institutional partnerships are required to avoid duplication and improve resource
utilization.

. Sixth, many organizations lack adequate technological and professional capabilities for

designing, monitoring and evaluating complex social-development projects.
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Therefore, CSR needs stronger planning, community participation, transparency, impact

assessment and institutional coordination.

Strategic Framework and Suggestions for Viksit Bharat @2047

For CSR to become an effective instrument of Viksit Bharat, companies should adopt a
systematic framework:

IDENTIFY — ALIGN — INVEST — IMPLEMENT — MEASURE — SCALE

. Identify: Conduct scientific assessment of local social, economic and environmental needs.

. Align: Connect CSR projects with SDGs, Schedule VI, district priorities and Viksit Bharat
objectives.

. Invest: Allocate resources to high-impact and long-term development programmes.

) Implement: Work with credible NGOs, government institutions, academic institutions and local
communities.

) Measure: Use measurable indicators to evaluate social, economic and environmental
outcomes.

. Scale: Successful pilot projects should be expanded and replicated in other regions.

The following suggestions can further improve CSR effectiveness:

=  Promote impact-based CSR rather than expenditure-based CSR.

=  Encourage long-term CSR projects of 3-5 years or more.

= Increase CSR investment in rural and relatively underdeveloped regions.

=  Promote women-led and youth-led development initiatives.

=  Encourage CSR partnerships among companies, government and civil society.
= Use digital technology for monitoring and transparency.

=  Strengthen independent impact assessment of major CSR projects.

=  Encourage innovation and social entrepreneurship through CSR.

= Develop district-level CSR planning mechanisms to connect corporate resources with local
development needs.

Conclusion

Viksit Bharat @2047 represents India's long-term aspiration to become a developed,
prosperous, inclusive and sustainable nation. Achieving this vision requires participation not only from
government but also from businesses, civil society and communities.

CSR can play a significant role in this transformation by utilizing corporate financial resources,
technology, innovation and managerial expertise for addressing major developmental challenges.
Education, healthcare, skill development, women empowerment, rural development, environmental
sustainability and innovation represent key areas where CSR can create substantial social value.

The future of CSR in India should therefore move from charity to empowerment, from
expenditure to measurable impact, from isolated projects to partnerships and from short-term
interventions to long-term sustainable development.

If CSR initiatives are strategically aligned with the SDGs and Viksit Bharat @2047, corporate
responsibility can become an important catalyst for inclusive growth, environmental sustainability and
human development. Thus, CSR should not be viewed merely as a statutory obligation but as a strategic
instrument for building a stronger, more inclusive and sustainable India by 2047.
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