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ABSTRACT

In terms of dependency on resources, the international coffee and beverages industry is one of the
industries that face significant challenges when it comes to managing water, energy, and land
sustainably. In this paper, sustainability initiatives used by companies such as Starbucks, Nestlé, and
Coca-Cola will be reviewed considering economic, social, and environmental aspects. The findings from
the review will include sustainable sourcing, waste reduction, and CSR as major elements of the strategy.
The paper will also discuss obstacles such as high costs of implementation and complexity of supply
chains and suggest ways to overcome the obstacles. The paper will be useful for aligning with the global
sustainability targets, including the UN SDGs.
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Introduction

Coffee and beverages industry is an important sector in the global economy. Nevertheless, it is
associated with different environmental, social, and economic risks because of the nature of the supply
chain that is highly dependent on natural resources [1]. For instance, coffee production can be impacted
by the changes in the climate, and the beverage companies struggle with using the water resources,
dealing with plastic waste, and ensuring their ethical practices.

Sustainability of the sector is associated with the capability of the company to operate its
business without damaging the environment, communities, and sustainability of the supply chain
economically. Such companies as Starbucks, Nestlé, and Coca-Cola have elaborated advanced
sustainability strategies to satisfy customer needs and the requirements set by the government [2].

Purpose
This research aims to:

. Identify and analyze sustainability strategies employed by large-scale corporations within the
international coffee and beverages industry.

. Analyze how such sustainability strategies tackle issues related to economic, social and
environmental sustainability.

. Analyze the challenges involved in implementing sustainability into the business models of
companies.

. Make suggestions about how to improve the sustainability strategies of the industry.

Research Objectives

. To analyze the economic sustainability strategies of companies, which include sustainable
sourcing and cost management.

. To analyze social sustainability strategies of companies like fair-trade policies, labor rights and

community involvement in coffee farming regions.
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. To analyze the environmental sustainability strategies of companies, including waste
management and carbon footprint management.

) To identify the challenges faced by companies regarding sustainability in the industry.

Design

The present study employs the qualitative research approach and uses mainly the secondary
sources of data such as company reports, scholarly journals and case studies from the industry. The
analysis has been done on three major players, namely Starbucks, Nestlé and Coca-Cola, to get an
overview of sustainability in the coffee and beverage industry. Sustainability report of each company has
been analyzed to find out strategies for economic growth, environment and social equity. Thematic
analysis method has been applied to find out common themes regarding sustainability in the industry.

Methodology

This research follows a qualitative methodology that is based on secondary data obtained from
different sources. The research methodology included:

. Data Collection: Secondary data collection from sustainability reports, academic journal articles
and case studies on the coffee and beverages industry.
o Case Studies: Case study analysis of sustainability reports of Starbucks, Nestlé and Coca-Cola

to determine their sustainability strategy.
Literature Review

Economic sustainability in the coffee and beverages industry entails securing of supply chains
despite the challenges of market and environmental risks [1]. Starbucks uses C.A.F.E. Practices that
ensure ethical sourcing and fair wages for farmers [2]. Likewise, Nestlé uses Farmer Connect which is a
program that trains coffee farmers in increasing efficiency without losing the sustainability of farming
practices [3].

Davis & Lopez (2021) assert that sustainable business models entail significant financial
investment but provide stable supply chains and brand loyalty. Companies that invest in producing
certified coffee (Fair Trade, Rainforest Alliance) derive benefits from the consumers' preferences of
purchasing ethical products [4].

Social sustainability entails labor ethics, community welfare, and fair trade practices [1].
Starbucks has set up a $100 million Global Farmer Fund that finances coffee farmers [2]. Coca-Cola
through 5by20 initiative has enabled 5 million female entrepreneurs in the value chain [4].

Davis & Lopez (2021) emphasize the importance of fair trade policies to enhance working
conditions. Nestle works with Fair Trade International in order to ensure transparency and increased
wages for coffee growers [3]. Nevertheless, problems like the use of child labor in supply chains still
prevail [1].

Environmental sustainability is an important issue related to the coffee and beverages industry.
The negative impacts of climate change on coffee growing are evident, as well as the environmental
pollution caused by excess plastic materials used by beverage firms [5].

Coca-Cola aims to achieve 100% recyclable packaging in 2025 and cut down the carbon
footprint by 25% in 2030 [4]. Nestle is targeting zero net deforestation by 2025 through agroforestry and
reforestation programs [3].

As Smith & Green (2020) state, sustainable packaging developments like biodegradable bottles
and aluminum cans can be regarded as a solution. Nevertheless, consumer inertia and increased
production costs hinder its implementation [5].

Discussion
. Economic sustainability

Sustainability in terms of economics in the coffee and beverages industry entails long-term
profitability and reduction of risk factors in relation to climate change, lack of resources, and market
volatility [1]. Firms like Starbucks and Nestlé have embraced sustainable sourcing strategies to ensure
supply chain stability.

The commitment of Starbucks towards sustainable sourcing entails ensuring that farmers
receive fair payments for their produce, hence C.A.F.E. Practices by the firm [2].
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On the contrary, Nestlé has taken into consideration sustainable farming methods by improving
the efficiency of productivity in coffee production regions. This has ensured that farmers earn better
revenues to stabilize the supply chain [3].

. Social Sustainability

In the coffee and beverages industry, social sustainability is achieved by ensuring respect for
labor rights, provision of good working conditions, and making contributions towards the welfare of coffee
farming communities. Numerous firms have collaborated with various certification agencies like the Fair
Trade and Rainforest Alliance to make sure that their supply chain processes are socially responsible.

Starbucks makes contributions to coffee farming communities by way of providing loans to
farmers as well as development programs for those communities. Starbucks has set up the $100 million
Global Farmer Fund to offer farmers capital, hence promoting their capability of engaging in sustainable
farming [2].

Coca-Cola has instituted the 5by20 program whose aim is to empower 5 million women
entrepreneurs in its value chain by 2025. The program contributes to social sustainability by improving
livelihoods and gender equality [4].

. Environmental Sustainability

The problem of environmental sustainability is certainly the main concern of coffee and
beverages business firms. Climate change can be very dangerous for coffee growing and plastic waste
management and water use are vital issues for beverages firms.

For example, Coca-Cola announced that all its packaging will be 100 percent recyclable by
2025 and carbon footprint will be decreased by 25 percent by 2030 [4].

Nestlé plans to reach zero net deforestation in its value chain by 2025 and pay more attention to
reforestations projects and use of agroforestry practices [3].

Interpretations

The results have revealed that some big coffee and beverage brands have achieved great
strides in embracing sustainability strategies. The effectiveness of the sustainability strategies, however,
depends on the degree of commitment and willingness of the brand to invest in sustainability.

. Economic Impact: Sustainable practices like the ones applied by Starbucks and Nestlé have
aided in stabilizing the supply chains and improving the lives of coffee farmers [1].

. Social Impact: Projects such as Fair Trade and 5by20 have played an instrumental role in
empowering communities and improving working conditions in the regions where coffee is
grown.

. Environmental Impact: Reduction of waste and emission of greenhouse gases has produced

positive outcomes, but innovation is needed for more sustainability in terms of climate change.
Practical Implications

There are some barriers to implementing sustainability strategies in the coffee and beverages
sector:

. High Cost: Sustainability requires significant monetary investments and smaller firms might not
have sulfficient finances to do so [5].

. Complicated Supply Chain: Because of the international aspect of the industry it is hard to
implement sustainability strategies in the whole chain [1].

. Consumer Involvement: The consumer plays a vital role when it comes to the implementation

of sustainability strategies. Companies need to educate the consumer on the topic of
sustainability.

Conclusion

In conclusion, sustainability is one of the key aspects that have been given utmost consideration
by companies in the global coffee and beverages industry. For instance, companies such as Starbucks,
Nestlé, and Coca-Cola have come up with sustainability strategies aimed at addressing different
economic, social, and environmental issues. Although much has been done by these companies, further
effort should be done to see to it that their sustainability goals are attained. The main thing that will make
companies realize their sustainability objectives is innovation, cooperation, and involvement of
consumers in the entire process.
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